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Best Workplace
Judge's Tips

The judging panel will consist of representatives from Barclays, South London Business and individual category sponsors. The judging panel has tried to make entering the Lambeth Business Awards 2012 as simple and as easy as possible. 

When thinking about completing your entry form, remember that this is your opportunity to shine. The judges will collectively have to read through hundreds of entries, and therefore you need to make sure your entry stands out. It is essential that you provide all the information the judges need to assess your entry.

Here are some tips from the judges:

· Make sure that you allocate enough time to complete the application. 

· Read the application form and the rules before starting to complete your entry. This way you will answer the questions being asked and not the question you think you are being asked! 

· Imagine you are one of the judges and think through what you would need in order to understand a business and its entry. 

· The judges may not be familiar with your industry so please avoid jargon and acronyms.

· Be succinct and don't waffle! 

· Quote real figures in your entry; if you cannot substantiate it, don't include it.

· When you have completed your entry, ask someone else to proofread it for clarity, grammar and style 

· Do not provide web links as evidence. The judges do not have time to view individual websites.

· Include everything in your entry.

· And Good Luck!

Please use a font size between 10 and 12 points for your answers.

You’re Details

Company Name: ………………………………………………………………………

Company Address: ……………………………………………………………………
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……………………………………………………… Post Code: …………………….
Your Name: ……………………………………………………………………………. 
Job Title: …………………..……………. Telephone…………………………………

Website: …………………………………………………………………………………
Email: …………………………………………………………………………………….

Your Business

1. What is the main activity of your business?
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       Retail/Wholesale                        Manufacturing                       Distribution/Logistics 
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       Utilities/Construction                  Creative

             Financial & Business Services 
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       Health & Social Care                 Telecoms/Technology            Hospitality, Leisure, Travel 
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        Other. Please specify……………………………………………………………………………
2. How many years has your business been operating? ……………………………
3. Into which band does your turnover fall? (£)
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       0-100,000
                 100,000 – 500,000               500,000 – 750,000               750,000 – 1m
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        1m – 5m                      5m – 10m                             10m+
4. In total, how many staff do you employ? ................................


5. Which Borough Council do you pay your business rates to? ……………
1. Please describe your products or services? (1 page)

2.
What makes your business stand out? (1 page)

3. How do you encourage health and wellbeing at work? (Judges tip: Do you promote a healthy lifestyle amongst your employees, are they provided with a good working environment, do you create an environment that promotes healthy behaviours eg. encourage people to take a lunch break?) (1 page)

4. Please describe the procedures you have in place to create an environment which enhances and encourages good work. (Judges tip: this could include evidence of staff wellbeing surveys, evidence of equality and diversity in the workplace and evidence of opportunities for staff development, attention to the built environment, flexible working and involving staff in decision making eg. staff suggestion schemes, staff consultation)  (1 page)

5. Please describe, with evidence, the support systems the business has in operation. (Judge’s tips: this includes access to occupational health, telephone counseling, flexible working, staff training and development,) (1 page)
6. Please describe, with evidence, how you encourage effective working relationships within the business and externally with the local community. (Judge’s tips: staff feedback, staff turnover, staff away days, team building days, good internal communications, supportive management style, corporate social responsibility)  (1 page)
7. What procedures do you plan to develop over the next 12 months to improve your work environment? (Judges tip: please provide evidence of commitment to strategies that will benefit the health and wellbeing of your workforce, or show that senior management is committed to the health and wellbeing of the workforce) (1 page)
8. Over to you? (1 page) (Judges Tip: Sell yourselves! On this page you can tell us all the things about your company we haven’t asked about but that you might want to tell us. Unusual stories, testimonials etc)
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